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1 Terms and Conditions  
The Recreating Pride in Cardigan Heritage Initiative is a 'partnership' between the Heritage Lottery Fund, Welsh 
Assembly Government, South Ceredigion and Cardigan Regeneration Fund, Ceredigion County Council, CADW 
and Menter Aberteifi.  The initiative is part funded by the Objective 1 European Regional Development Fund and 
the Welsh Assembly Government Local Regeneration Fund and it will run for a three year period. 

Ceredigion County Council is financially responsible for the project. There will be an active partnership with the 
private sector who will need to contribute to the scheme to qualify for grant aid. Grant rates will be 50 – 85% 
depending on the nature of the work undertaken. EU and State funding regulations will apply. The project will aim 
to prioritise those buildings whose restoration will have the greatest impact on the town centre. The project will 
also support buildings and environmental schemes in the public realm. Associated with the restoration work the 
Scheme will seek to encourage tourism in the town through the delivery of appropriate events in partnership with 
other organisations. 

1.1 Before making an application 
We strongly recommended that a pre-application meeting with the Conservation Officer takes place in order to 
identify the scope of works to be grant aided. 

1.2 Additional information 
Works for which grants will be considered are described in the 'Eligible Works Guidelines' included in this 
application pack. 

It shall be a condition of approval that works be carried out as soon as possible.  Work should begin within 6 
months of the grant offer being accepted, unless otherwise agreed by the Conservation Officer, and completed by 
the stated completion date. 

Grants are not given automatically. The County Council reserves the right to establish priorities within the total 
budget available for the programme and to impose such terms and conditions, as it considers appropriate. Grants 
will not be awarded for work that has already been undertaken prior to an award. 

It is essential that an appropriately qualified agent be engaged to carry out the application documentation and 
tendering works.  The fees of this agent are eligible for grant assistance.  The agent should liaise with the Project 
Officer prior to the submission of the grant application and tenders. 

Application forms should be completed in duplicate and accompanied by two copies of the following documents: 

A fully detailed schedule and specification of the works prepared by a professionally qualified architect or 
chartered surveyor or other person acceptable to the Project Officer.  It is important that the specification of works 
is agreed with the Conservation Officer as soon as is possible in order to avoid delay. 

Detailed plans, i.e. annotated plans, elevational and cross-sectional drawings at an appropriate scale showing the 
existing buildings and the proposed work are required.  The partnership reserves the right to request drawings 
should the necessity for them arise.  The Conservation Officer will advise on the need for drawings. 

Three itemised tenders from contractors of recognised standing, which should be based on the specification are 
required.  These should be broken down if necessary into two parts to show the cost of those works considered 
eligible for grant and the cost of the remainder of the works.  It is important that all tenders should be itemised in a 
similar manner to enable the comparison of prices. 

A full photographic survey of affected elevations front and rear as applicable showing the condition of all elements, 
which will be subject to improvement works. Any historical photographs showing the state of the buildings would 
also be welcomed. 
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A statement showing the proportion of the professional fees that are attributable to the works that are being grant 
aided and the name and qualifications of the professional agent employed. 

Completed Agent/Contractor reference forms for each relevant party, included with this application pack. 

Proof of ownership or of the term of the lease with the use of the enclosed 'Certificate of Title' form. 

Where applicable, copies of all relevant statutory consents plus Landlord's and Mortgagee's consent.  Applications 
for grant will not be determined until such time as the proposed work has been given any consents that maybe 
necessary e.g. Planning Approval, Listed Building Consent, Advertisement Consent, Building Regulation 
Approval. 

1.3 Decision on application 
The Conservation Officer will aim to provide written notification of the decision whether to support the grant 
application or otherwise within 28 days of the date of receipt of the application, unless further information is 
requested before the application can be considered. The County Council reserves the right to establish priorities 
within the total budget available for the programme and being a discretionary grant, reserves the right to make the 
final decision.  

No grant is payable in respect of expenditure incurred on physical works  
prior to the grant award date. 

The decision on any grant application will be taken by the Project “Steering Group” made up of the Project Officer, 
the Project Manager and consultation with the Heritage Lottery Fund and CADW. An advisory body, Look of the 
Town Group, consisting of representatives of local  bodies, businesses, historians, architects and citizens will 
provide additional scrutiny. Any appeal shall be considered in accordance with the Ceredigion County Council’s 
Grievance Procedure. 

1.4 Approved works 
The works which are the subject of the grant must be carried out strictly in accordance with the details as described 
in the approved specification and drawings together with any further conditions imposed by the official letter 
offering grant aid. 

If during the course of the work the applicant finds it impracticable or undesirable to carry out the work strictly in 
accordance with the approval, any modifications may be made only after specific approval from Tregaron Heritage 
Scheme Project Officer has been given.  Failure to do so will result in non-payment of all or some of the grant 
being withheld. 

Officers of any of the Scheme partnership organisations shall have the right to inspect the premises and work 
before, during and after completion of the works and shall have the power to refuse to accept any unsatisfactory 
work, materials etc. for grant payment. The National Assembly for Wales, Welsh European Funding Office, the 
Auditor General for Wales, Audit Commission, National Audit Office, the European Commission and the 
European Court of Auditors or their representatives shall have the right to inspect the project and to require such 
further information, including financial records, relating to the project as they think fit. 

The partnership shall be notified of the start of any work/or any delay in its progress and also of its completion. 

1.5 Payment of grants 
On completion of the grant eligible works, the Conservation Officer shall be provided with a detailed statement of 
the final account including professional fees, VAT and supporting receipted invoices.  This information is to be 
attached to the Grant Claim Form, which must be signed by the applicant (not any agent acting for the applicant). 
Payment of the grant will only be made if the work has been completed to the satisfaction of the Conservation 
Officer.  
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Payment of the scheme will be subject to the applicant having complied in full with the terms of this scheme and 
having completed the work to the approval of the officers of the partnership. If circumstances warrant, the 
Conservation Officer may arrange for the grant to be paid by instalments during the course of the works. 

The applicant is required to retain original documents relating to the implementation of the project and its financing 
for audit purposes for a period of 3 years following the payment by the Commission of the final financial claim for 
the Objective 1 Programme. 

Records should be retained to at least the end of 2014. 

1.6 Insurance 
For a period of 5 years from the grant award date, the applicant must comprehensively insure the property with a 
reputable insurance company and, if requested, provide the County Council with evidence of such insurance.  

1.7 Repayment of grant 
Grants are repayable under the following circumstances: 

1.7.1 Prior to completion of the works 

·  The future of the works project is in jeopardy. 

·  There is unsatisfactory progress towards completion of the works project or if the works project is not 
completed by 31st December, 2008. 

·  There is a substantial change in the nature, scale of costs or timing of this works project, or a change in any 
of the factors on which the original grant was calculated. 

·  There is a shortfall in the works project expenditure, from that agreed. 

·  There is a shortfall in the meeting the job target. 

·  Approved grant works are not completed by the approved completion date. 

·  Grant is not being used for the purposes of the works project which was approved. 

·  Any of the works project assets are acquired under hire purchase or extended credit arrangements other 
than those disclosed to the Conservation Officer prior to the date of the offer letter. 

1.7.2 Following completion of the work 
For a period of 18 months following the last payment of the grant, all or a substantial part of the jobs provided by 
the works project are lost or there is a substantial change in the works project from the accounts produced in the 
application. 

For a period of 5 years following the last payment of grant, all or a substantial part of the fixed assets provided for 
the works project are sold or otherwise disposed of (other than by way of charge or mortgage) or in the case of 
leased assets there is an assignment, premature termination or material variation in the terms of the lease. 

1.7.3 From offer letter date and up to 5 years after last payment of grant 
The Individual / business has or is in the opinion of Ceredigion County Council likely to receive public authority 
financial assistance which had not been disclosed to them prior to the date of the offer letter. 

If any assistance given under the offer letter taken together with any other assistance which in the opinion of 
Ceredigion County Council, has been or is likely to be received towards the works project, would be in excess of 
the aid limits laid down by the European Commission – or if required to do so by a decision of the Commission. 

The individual / business fails to comply with any conditions of the offer letter. 

An order is made or an effective resolution is passed for the winding up of the business, or a receiver or any other 
person is appointed in respect of its undertaking or any or all of its assets. 
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The individual / company must notify Ceredigion County Council within 3 months if any of the above events 
occur. 

In some cases it maybe necessary to negotiate specific repayment conditions tailored to the circumstances of the 
case, for example multi owned properties.  More specific information can be obtained from the Project Officer. 

1.8 Other grants 
Obtaining a grant under the above scheme may not prevent an applicant from applying for, and obtaining a grant 
were appropriate for the internal improvement under the various Housing Acts. The Conservation Officer should be 
notified of any other grants which are / have been claimed or received. 

The scheme operates under the SME Block Exemption and De Minimis Aid. 

The applicant is asked to note that the grant given under the Cardigan Heritage Initiative is a State Aid in the form 
of a “De Minimis” grant. Chapter 9 sets out the terms of that form of Aid and the applicant is required to note the 
contents. 



      

Amcan AF v.1   © Recreating Pride in Cardigan  9 of 30  

2 Eligible Works Guidelines 
This guidance is concerned with the eligible works assisted through the Cardigan Heritage Initiative. These grants 
are of a discretionary nature and are subject to available funds. 

Grants will be offered towards: 

Building repairs up to 60% of total eligible costs 

Restoring architectural/heritage details up to 75% of total eligible costs 

Bringing empty historic floor space into use up to 33% of total eligible costs 

New buildings for gap sites  up to 20% of total eligible costs 

Professional fees relating to eligible works  up to 12% of total eligible costs 

2.1 General principles 
All work must respect the character and integrity of the building or structure and the area within which it is 
situated. It must be in accordance with the relevant national conservation legislation, policies and published 
guidance and advice issued by Cadw or Heritage Lottery Fund. 

The primary goal is that the Recreating Pride in Cardigan Heritage Initiative assisted works should help to conserve 
and restore architecturally important areas, reversing the process of decay without damaging the historical, 
architectural or archaeological significance of the building under consideration.  Work for which grant assistance is 
given shall be carried out using traditional methods and materials appropriate to the building, its condition and 
character.  When reinstatement is necessary, this should be on a like-for-like basis unless different replacement 
materials to be used would be more in keeping with those used in the building originally, this should be agreed with 
the Project Officer prior to works commencing.  Due to the value that is placed on retaining historic fabric, it is felt 
that minor restoration on an historic sliding sash window, for example, will often be more appropriate than its 
complete replacement.  In general, we offer grant aid towards this 'conservative' restoration approach rather than 
replacement, unless the item is beyond restoration. 

The list of works for which grant can be offered is set out above. Below more detail is given relating to each type of 
work. 

2.1.1 Building restoration to structure and fabric 
The main objective of the Scheme is to improve the appearance of the town and to attract visitors and stimulate 
economic activity and employment. Grants will be available for appropriate restoration to the structure and external 
envelope of buildings that make a positive contribution to the character or appearance of the Recreating Pride in 
Cardigan Heritage Initiative area.  Restoration should be comprehensive in scope, using appropriate techniques or 
methods of construction and high quality traditional materials, normally on a like-for-like basis.  Substitute or non-
traditional materials may not be eligible and their use generally unacceptable on grant-aided projects. 

Buildings will be considered as a whole, therefore for properties in multiple ownership, one application should be 
submitted to cover the entire property with permission from all owners.  Routine maintenance, including 
redecoration, is ineligible unless the decoration is required as a direct result of eligible restoration. 

Normally, interior restoration are ineligible for assistance, although the specification for such works should be 
included within the application to ensure these works do not damage the integrity of the building or undermine the 
grant towards external works.  Interior works are eligible only if they result directly from restoration to the 
structure, or are vital to its preservation. 
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2.1.2 Reinstatement of architectural/heritage details 
The objective is to reinstate in whole, or in part, elements of the external fabric of buildings that are essential to 
their design and character, such as ornamental masonry (including architectural sculpture), stucco and other applied 
finishes and details, joinery to historic patterns, lost historic shop fronts and ornamental metalwork like balconies, 
canopies and finials. 

Reinstatement grants will only be offered where the building is already in sound restoration, or will be made so 
with a concurrent restoration grant.  It does not include “conjectural restoration” work, that is work for which there 
is no firm historical evidence, either surviving on the building or recorded in photographs or drawings The original 
details must therefore be provided e.g. documentary or photographic evidence and must not be speculative.  
Reinstatement must not involve the removal of later features of interest. 

2.1.3 Restoration and replacement of boundary walls and hard landscaping 

The boundary walls and hard landscaping around the historic buildings are equally important to the overall 
appearance and character as other external buildings and features. Grant aid will be available for the restoration and 
replacement of inappropriate elements identified during early discussions with the Heritage Project Officer.  

2.1.4 Replacement of inappropriate elements 
This scheme aims to encourage sustainable building techniques and the use of appropriate and locally sourced 
materials. Grants will be given for the replacement of inappropriate elements such as uPVC windows. These should 
be replaced, where appropriate, by wooden (painted) sliding sash windows. 

2.1.5 Bringing vacant historic floor space back into use 
The Heritage Scheme will promote the re-use of vacant historic buildings and unused upper floors over shops, 
however the Scheme will not be in a position to provide grant aid for such projects unless the changes require 
external works to be carried out, which may be grant aided. 

In Cardigan grant aid for such work may be obtained in certain circumstances from the ‘Renewal Area Scheme’. 
Further details are available from RAS on 01545 572185 or 01239 612157. 

2.2 Restoration works may include 

2.2.1 Reinforcement 

Consolidation or reinforcement of the existing structure, using the most conservative approach that is practicable is 
eligible, although limited reconstruction as existing is eligible, if it is unavoidable.  The survival of vernacular 
building techniques such as lath-and-plaster and haired plaster etc. is very important, and their restoration should be 
in compatible materials and finishes. 

2.2.2 Timber restoration 
Appropriate restoration to timber frames, roof structure, beams, floor joists and other structural timbers, should be 
based on a careful and comprehensive survey of the existing structure.  In situ reinforced resin restoration to 
structural timbers is not acceptable unless justified on the grounds of avoiding major disturbance of the historic 
fabric. In general, timber restoration should be made by splicing a new section of matching timber to replace a 
rotten portion. 

2.2.3 Dry-rot 

Dry rot eradication and timber preservative treatments, preferably based on an analysis and specification by an 
independent consultant (whose fees are eligible) and using non-destructive techniques and non-toxic applications 
wherever possible are allowed.  The Project Officer can provide contact details where necessary.  It should be 
noted, that experience has shown that the provision of damp-proof courses and membranes in historic buildings has 
often only diverted damp problems elsewhere.  Dry rot is best eradicated by restoring the building envelope to 
prevent water ingress and the rot then left to die naturally. 
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2.2.4 Damp-proofing 
Damp-proofing by traditional methods but only where damp is causing structural damage to the building may be 
considered; damp-eradication measures, such as improved drainage, the introduction of French drains or the 
lowering of ground levels, are preferable where practicable.  Post-application damp proof coursing or a damp proof 
membrane are ineligible and often cause further damp problems in historic buildings.  It must be noted, damp-
proofing is almost always ineligible. 

2.2.5 Roofing 

Stripping of roof materials should be carried out carefully to ensure that all sound existing slates or tiles remain 
undamaged so that they may be sorted according to type, size and thickness and stored for re-use.  All sarking must 
be vapour permeable.  Replacement battens or laths should be pre-treated against fungal attack.  They should be 
fixed to rafters with stainless steel nails; galvanised steel has a shorter life. 

Re-slating or re-tiling should be carried out using sound slates or tiles salvaged from the roof, with any deficiencies 
made up with new or sound second-hand materials.  The use of second-hand materials, matching the existing ones 
in type, size, thickness, colour and texture are eligible.  The selection of existing slates or tiles for re-use should be 
carried out with care to ensure a significant life in relation to any new material to avoid repetition of the same 
problem in years to come. 

Substitute materials such as artificial slates made of fibre resin, artificial stone, concrete tiles etc. are not 
appropriate or eligible.  If the existing slates or tiles are themselves an inappropriate earlier replacement, it may be 
appropriate to reinstate the original material provided that accurate evidence of the original material is available. 
The use of roofing felt for flat roofs or lining gutters is not eligible for grant. 

Fixing nails for slates and tiles should preferably be stout copper.  Stainless steel nails are a possible alternative but 
it should be noted that they might be difficult to remove when restorations are necessary.  Only nails with large 
diameter shanks should be considered. 

Lead soakers and flashings should be provided at abutments of roofs with gables, chimneystacks, etc., although in 
some cases other locally traditional details should be retained where they exist. 

Where very old lead survives, this should be regarded as a valuable part of the fabric of the building.  Restoration 
rather than complete replacement should be considered.  New lead work should be specified correctly in respect of 
sizes of sheet and thickness, falls and details of joints and fixing.  The work must be carried out in accordance with 
the guidelines and recommendations from the Lead Sheet Association.  The specification of works should include 
details of any proposed lead work. 

Re-felting of flat roofs is outside the scope of this scheme, as is the use of concrete tiles, 'reconstituted resin' slates 
or asbestos slates.  Small flat roofs, for example over bays or porches, balconies, may be eligible.  Roof covering 
would normally be sheet lead. 

2.2.6 Chimney stacks 

These are vulnerable to decay.  Where decay is confined to individual stones or bricks these should be cut out and 
replaced to match.  Where a chimneystack, which is important to the design of a building, has earlier been reduced 
in height it should be reinstated in its original form.  If fractured, valuable earlier ceramic pots or fine decorative 
ones should be restored by 'stitching' across the fracture. Restorations are to be undertaken using traditional lime 
mortar restorations, these may include for lining of the flue. Demolition and rebuilding stacks, even if using 
reclaimed materials, is not encouraged.  It can only be considered where there is structural failure and should not be 
done merely to insert a lead tray. Chimneys are to be reinstated to original dimensions and re-bedding of original 
pots is desirable. 

2.2.7 Rainwater goods 

Cracked or broken cast iron gutters and down pipes should be replaced in matching material and section, e.g. half 
round, box or ogee gutters and round or rectangular section down pipes. Generally restoration and replacement 
should be in cast iron, but occasionally lead, timber or stone may be used in special circumstances. Substitute 
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materials such as PVC, GRP, plastic or aluminium are not appropriate.  Where the gutter forms part of the 
architecture, such as part of a cornice detail, any replacement sections must be exact. 

Sound existing lengths of cast iron should be re-used after de-rusting.  Down pipes should be fixed on spacers far 
enough from the wall that if a leak occurred water would run down the back of the pipe and not the wall. 

2.2.8 Restoration of stonework 

Stones should only be replaced where they have lost their structural integrity due to deep erosion, or serious 
fracture or spalling, or where weatherings are no longer performing the function of throwing water off surfaces 
below.  If erosion or spalling is only superficial, it should be accepted and loose water-holding material lightly and 
carefully brushed off.  The redressing of surfaces is not appropriate in most cases. 

Where moulded or carved stone needs to be replaced, the details of the original should be matched as exactly as 
possible.  Detailed drawings should be approved in advance.  Replacement stones should match the original size, 
shape, colour, texture, qualities of durability and surface finish e.g.; rubble, tooled for ashlar.  It is important to 
ensure that bed joints are correctly finished. 

Ideally, stone should come from the same quarry as the original, provided the durability of the stone currently 
available is considered to be adequate.  If this cannot be matched, geologically compatible stone should be used.  
Cast stone will seldom be acceptable.  Replacement stones should normally be set to the original face line. 

Plastic in situ resin-based mortar restoration to brickwork and stonework are not normally acceptable or eligible.  

2.2.9 Restoration of brickwork 
As with stonework, damage is most often the result of water penetration, so exposed features such as cornices, 
string courses, copings and plinth offsets are the most likely to be affected.  The number of bricks that are 
sufficiently decayed to be in need of replacement should be accurately identified.  Only bricks that are beyond 
retention on structural grounds should be renewed.  This is particularly the case with early brickwork. 

The method of cutting out should cause the minimum of disturbance to the surrounding brick, brick slips should 
only be used for individual bricks and it should be remembered that there would be an inherent structural weakness.  
Replacement bricks should replace the existing ones in dimensions, strength and durability, texture of finish and 
colour.  They should be laid in the same bond and width of joint.  The appearance of the wall can be seriously 
impaired by different joint widths for areas of replacement brickwork.  In the case of an example of early 
brickwork that may be kept to the absolute minimum, it may be justifiable to carry out limited special minor 
restorations (plastic restorations). 

2.2.10 Re-pointing of stonework and brickwork 
Re-pointing should only be undertaken where mortar has weathered out, leaving open or deeply recessed joints 
vulnerable to water penetration or where the mortar is very soft or loose.  Loose pointing should be carefully raked 
out manually, using hand tools, NOT mechanically.  Comprehensive (total) repointing is neither recommended nor 
eligible.  Repointing should be confined to open joints only. 

The general principle is that the mortar should be slightly weaker than the stone or brick, therefore lime mortar is 
preferable.  Mortar which is harder, for example cement, will prevent moisture from evaporating out through joints.  
The strength of the mix also needs to be related to the degree of exposure.  The mortar mixes should be agreed with 
Heritage Scheme Project Officer according to the building.  In some cases the existing mortar may be sent for 
analysis so as to produce an exact match.  The cost of this procedure is eligible; the Heritage Scheme Project 
Officer needs to be consulted prior to this being undertaken. 

The mortar should be packed firmly into the joint using a pointing iron after all loose material has been flushed out.  
The joint should be finished in accordance with the original form, where there is evidence of it.  This is particularly 
applicable where joints are finished with special treatments, e.g.; an incised line in the centre of each joint, 'beak' 
pointing, tuck pointed brickwork, finely finished masonry, ashlar stone, or joint filled with screened lime.  For 
joints, which are not specially treated, a flushed finish, fractionally recessed, is usually appropriate. 

Relatively recent forms of joint finish, such as 'strap' or 'ribbon' pointing raised above the surface, 'bucket handle', 
'weather-struck', etc, are very unsuitable for historic building work. 
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2.2.11 Restoration of terracotta 
Terracotta usually performs well if water can be prevented from penetrating.  One of the most serious results of 
water penetration is the rusting of iron or steel members used to fix the terracotta to the underlying structure.  
Rusted fittings, which are causing structural failure, should be dealt with by carefully removing the terracotta units 
and de-rusting and treating the fixings.  Where replacement is necessary, fixings should be stainless steel or non-
ferrous metal.  Broken units of terracotta, should be restored and fixed back in place by dowelling and bonding 
with epoxy resin.  Small-scale restoration to individual blocks may be carded out with a special mortar to match the 
terracotta, using techniques similar to those for plastic restoration to stonework and brickwork and taking care to 
avoid feather edging. 

Colour matching of such mortars should be achieved by choice of aggregate, not the use of pigments, which usually 
leach out in time. 

2.2.12 Restoration of ironwork 

Both wrought and cast iron possess generally good anti-corrosion properties but where they are likely to be 
exposed to water and air it is essential that they are properly protected by a traditional 4 coat oil paint system.  On 
no account should rust be over-painted.  Rust should be removed by simple scrapers, wire brushes and sand papers, 
or by a roto-stripper or abrasive wheel, however this is not suitable for detailed areas. 

Sandblasting is an effective method of cleaning cast iron, wet blasting, i.e.; grit applied with a high pressured water 
spray, or the use of a needle gun are preferable methods for in situ cleaning.  These abrasive methods are 
inappropriate for soft wrought irons; flame cleaning followed by the use of a wire brush is the most suitable 
method. 

2.2.13 Restoration of joinery 

Joinery forming an integral part of the building can include such external features as cupolas, balustrades of roof 
platforms/balconies, ornamental bargeboards, eaves, cornices, window and surrounds, doors and door cases, 
porches. 

The fundamental principle to adopt in restoring the historic joinery is to replace only what is necessary, using 
timber of matching species and type of grain.  Where new pieces are required they should be carefully jointed, 
using the same technique as was used for the original.  Timber should be fully seasoned. 

An important principle is that the moisture content of the timber used in joinery restorations should match the old.  
This is necessary to avoid differential movement between old and new and consequently distortion. 

It is particularly important when restoring carved or moulded sections of joinery to ensure that the maximum 
amount of original material is retained.  Where replacement is unavoidable, the new work should follow the 
existing work precisely.  A section of the original timber must be kept within the structure for future reference. 

Where restorations are carried out to windows, only those sections that are decayed sufficiently seriously should be 
replaced; wholesale renewal for the sake of convenience or economy should always be avoided.  The profiles of 
decayed sections of glazing bars, etc; which need splicing should be copied exactly and be precisely married into 
the existing work.  When the complete replacement of a badly decayed window is necessary, the existing design 
should be reproduced exactly. 

2.2.14 Restoration of glass 

Historically important glazing, whether painted, stained, or plain, is a job for a specialist conservator.  It is essential 
that the architect be fully involved with all aspects of the conservation, preservation, restoration and reinstatement 
of historically important glazing.  Particular attention should be given to the following points of detail: 

·  The strength, texture, type and tone of putty used in re-glazing 

·  The method of fixing the glass 

·  The retention and careful conservation of all historically important windows fittings. 

·  The retention and reuse of any original hand made glass. 
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·  Consideration to the colour of new glass 

·  Liaison between glazier and the mason, blacksmith or carpenter, (as appropriate) is extremely important. 

·  An agent's specification should describe the means for protecting removed glass panels when being 
transported to and from the workshop. 

2.2.15 Render 

Restoration to external render or stucco and limited areas of renewal to an approved specification are eligible.  
There should be a presumption against total or substantial renewal, unless this unavoidable.  If render has been 
removed to the detriment of the performance and appearance of the building, its reinstatement may be the most 
appropriate form of restoration.  Other eligible works include the restoration of applied details and features, such as 
cornices, string courses, window architraves, columns, pilasters, 'rusticated' rendering etc.  These should be 
restored with care and accuracy to the historic form or profile, and as nearly as possible to the historic composition.  
Glass Reinforced plastic (GRP) or similar replacement mouldings are not acceptable for grant but certain 
proprietary in situ resin-based restoration techniques may be appropriate.  It is advisable to consult in the first 
instance the Heritage Scheme Project Officer with regard to further information on the preparation and use of lime 
mortars. 

2.2.16 Cleaning of stonework/brickwork 
The external cleaning of stonework and brickwork is only eligible where there is such a build-up of dirt, paint or 
resin coatings on the surface that it must be removed in order to assess the extent of necessary restoration, or where 
the surface build-up is damaging the fabric of the building through chemical action.  Cleaning for cosmetic reasons 
is not eligible.  Any cleaning that is agreed to be eligible must be undertaken to an approved specification and 
carried out by specialist conservation contractors.  Advice and further information can be obtained on stone 
cleaning from the Heritage Scheme Project Officer. 

2.2.17 Paint 
A lime wash or microsilicate paint finish (e.g. Keim) will be required to all new render.  The Scheme Project 
Officer must agree the colour of the new paint to woodwork and walls.  No brickwork is to be painted.  Brilliant 
white is a modern colour and is seldom appropriate for historic buildings.  Opaque microporous paint finishes are 
recommended for joinery.  Lead paint may be used on grade II buildings, subject to an appropriate licence being 
obtained.  Transparent stains are only acceptable where there is evidence of a previous varnish finish. 

2.2.18 Architectural features 

The restoration to the historic pattern and detail of distinctive architectural features, for example, decorative 
ironwork on balconies and railings; tiling and other historic finishes and architectural sculpture, are eligible. 

2.2.19 Shop front 
The shop front represents the primary point of contact for visitors to the streetscape. The shop front and the façade 
of the building should be viewed as a whole with the design reflective of the character, architectural style of the 
area and the materials used, with regard paid to the wider townscape and surrounding buildings. The broad issues 
which require consideration as part of the design process are as follows: 

·  Proportion and scale 

·  Context i.e. Adjoining buildings, streetscape 

·  Character and architectural compatibility 

·  Materials 

·  Colour 

·  Architectural detailing 

·  Advertisement / signage – all signs should be bilingual 
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·  Accessibility 

·  Historic building 

These elements of work may be eligible for assistance where they form part of a wider scheme of works assisted 
through the Recreating Pride in Cardigan Heritage Initiative. 

2.3 Ineligible works 
While some ineligible works may be undertaken on a building at the same time as works that are eligible for 
assistance, they must still comply with the requirements and principles of restoration to historic buildings, even if 
assisted by other grant bodies.  This is to ensure that the integrity of the historic building's fabric is not damaged 
and the value of the Heritage Scheme grant aid not diminished.  Therefore, details of all works to the building will 
be required. 

2.4 Professional advice and fees 
Expenditure on fees for qualified professional advisers is normally eligible for grant support provided that they 
belong to one of the recognised institutions normally architects (but not architectural technicians) RIBA or 
Chartered Surveyors (members of RICS) or other professional with an appropriate level of specialist experience 
and professional indemnity insurance. Other forms of fees including specialist reports from independent damp and 
decay consultants are similarly eligible for grant aid.  

Full professional fees for architectural services are only eligible if the professional adviser inspects the work in 
progress and is responsible for its certification on completion.  

The Heritage Scheme cannot recommend professional services, but where it is of assistance, contacts for 
professionals who have worked previously with the Heritage Scheme or for the Council or other funding bodies for 
architectural, archaeological or other specialist services can be suggested.  It is advised that you contact the Scheme 
Project Officer for further information. 

The involvement of professional advisers is encouraged. The amount of professional advice received must also be 
calculated and noted on the application form. This will be used to calculated the gross aid grant and ensure that it 
does not exceed the � 100,000 (approx £70,000) grant available. 

Expenditure on fees associated with planning permission, Building Regulations, Conservation Area and Listed 
Building Consent are all eligible for grant, provided that these fees clearly relate to the building and the work that is 
subject of grant. 

2.5 Value Added Tax (VAT) 
Grant for commercial buildings will normally be awarded exclusive of VAT under this Scheme. When completing 
the application for grant any figures of costs should therefore be net of VAT.  

2.6 Environmentally-friendly techniques and other regulations 
Applicants will be encouraged to consider loft insulation, grey water cycling, energy efficiency, water meters, 
economy flush toilets, local construction materials and other environmentally friendly techniques. Applicants will 
also be required to meet Building Control standards for the provision of insulation (though this will not be funded 
through the grant) and the need to provide access for the disabled. For further information please contact the 
Conservation Officer. 

2.7 Heritage Record 
In the event of extensive interior renovations the applicant agrees to a photographic record being made of the 
interior, before work begins. 
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2.8 Further Guidance 
To obtain further information on the Recreating Pride in Cardigan Heritage Initiative, to arrange a site visit or to 
answer any queries, please contact Recreating Pride in Cardigan Office, at: 

Conservation Officer 

Regeneration Offices 

1 Green Street 

Cardigan 

SA43 1JA 

Tel:   01239 621347 

Fax:  01239 623692 

E-mail: thi@ceredigion.gov.uk 
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3 GRANT APPLICATION FORM 
Please read this application form carefully and in conjunction with the terms and conditions and eligible works 
guidelines provided with it. Please also take note of any discussions you have had with the Heritage Scheme 
Project Officer prior to completing this form. 

Please use BLOCK CAPITALS 

3.1 Address of property for which grant is sought. 

Name of Property:  

Address of Property:  

Postcode:  

3.2 Applicant/Business representative details 

Name of Applicant/ 
Business Rep: 

 

Address:  

Postcode:  

Telephone:  

Fax:  

Email:  

3.3 Agent details (Architect or chartered building professional)  
The agent will receive all correspondence. 

Name of  Agent:  

Address:  

Postcode:  

Telephone:  

Fax:  

Email:  

Qualification:  
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3.4 Please state nature of applicant 

Individual    Partnership                 Company  

Sole Trader   Developer   Charity/Religious  

Other (specify)      

3.5 What is the nature of the applicant’s interest in the property? 

Freeholder    Leaseholder   Tenant  

 

If a leaseholder/tenant, what is the un-expired length of lease/tenancy?   

Is the property subject to a mortgage?     

Has the consent for the lender/owner been secured?    

3.6 Owners name & address (if different to above) 

Owner:  

Address:  

Postcode:  

Telephone:  

Fax:  

Email:  
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3.7 What is the property currently used for and what is its proposed use? 

Residential    Garden/Open Space   Commercial/Retail  

Industrial   Community   Mixed  

Other (specify)        

 

 Current use  Proposed use 

Curtilage    

Basement    

Ground floor    

1st floor    

2nd floor    

Other floors    

3.8 Is the property a listed building? 

Yes   No  

3.9 Please provide a brief description of the eligible works 
Please refer to Section  2 ‘Eligible Works Guidelines’ on Page 9 

3.9.1 Building restoration to structure and fabric 
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3.9.2 Re-instatement of architectural/heritage details 

 

 

 

 

 

 

 

 

 

 

3.9.3 Restoration and replacement of boundary walls/hard landscaping 
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3.9.4 Replacement of inappropriate elements. 

 

 

 

 

 

 

 

 

 

 

3.9.5 Other works 
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3.10 Other assistance 
Has any other public grant / funding / assistance been sought within the last 5 years or are you proposing to make 
an application? (Include any free advice received) 

Yes   No  

3.10.1 Has “De Minimis” aid been sought within the last 3 years? 
Please refer to Section 8.2 ‘De Minimis’ on Page 30 

Yes   No  

If yes, please give details: 

` 

 

 

 

 

3.11 Project details 
Please provide details of ALL tenders for the eligible works, with the lowest shown below: 

Building restoration to structure and fabric £  

Reinstatement of architectural/heritage details £  

Restoration/replacement of boundary walls and hard landscaping £  

Replacement of inappropriate elements £  

Professional fees £  

Other costs   £  

TOTAL cost of eligible works £  

Less other grants £  

TOTAL grant sought £  
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3.11.1 Timetable for entire project  

Years  Months  

    

 Day Month Year 

Anticipated start date    

Anticipated completion date    

3.11.2 Consents 

Have you applied for the following consents? If yes please state application number and supply a copy of the 
Decision Notice. 

Planning Permission Yes   No  App. No:  

Listed Building Consent Yes   No  App. No:  

Advertisement Consent Yes   No  App. No:  

Building Reg. Approval Yes   No  App. No:  

CDM Registration Yes   No  App. No.  

3.11.3 Environmental requirements 

Requirement Yes Not 
applicable 

Loft insulation   

Grey water recycling   

Water meters   

Economy flush toilets   

Energy efficiency   

Local construction materials   
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3.11.4 Please list the outputs expected to achieve with this project 
We will help to complete this. 

Number of jobs created (full-time equivalent)    

Number of businesses created/enhanced    

Number of community facilities created/enhanced    

Number of jobs safeguarded (full-time equivalent)    

Number of residential units created/enhanced    

Amount of total vacant floor space brought back into use    

Amount of total floor space enhanced    
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4 The Declaration 
I hereby declare that: 

·  The information on this form and the attached details are true and accurate to the best of my knowledge 
and belief. 

·  I accept that the grant is discretionary and is subject to funds being available by funding partners, who may 
wish to vary the scope or nature of works after the submission of this application 

·  I understand that to make a materially misleading statement at anytime during the application process or 
during the implementation of works could render this application invalid and liable to return any grant 
already dispersed. 

·  I undertake to notify the Heritage Project Officer of any variation in the agreed works prior to their 
implementation and allow sufficient time for their consideration. 

·  I hereby agree to a credit check to ascertain any outstanding debts I may have with Ceredigion County 
Council. I agree to pay any amounts owing upon request and understand that any grant offer relies upon 
this. 

·  I will accept and abide by the terms and conditions of the grant award and the agreed works, failure to do 
so will render the application liable to return any grant dispersed. 

·  I understand that grants are repayable under certain circumstances as set out in the Terms and Conditions. 
Repayment of all or a share of the grant may be required as the local authority and other funding partners 
see fit and I promise to repay in accordance with the request to do so. 

·  Where submitting an application on behalf of a body or group, it should fall within the objects of the 
applicant’s constitution that have the power to accept the grant subject to conditions and the power to repay 
the grant in the event that the conditions of the grant are not met. 

·  I understand that Ceredigion County Council shall have the right to publish both details of the project and 
of the grant offered and use them in development seminars with others. They may also provide the 
European Commission, UK public authorities and others with information about assistance given under the 
Cardigan Townscape Heritage Initiative. 

 

 

 

 

 

Signed:______________ ______ _______  Date: ____     /  ___ / ___  

 

(This must be signed by the owner or leaseholder of the property, not the agent) 
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4.1 Submission checklist 
Included with this application form should be 2 copies of : 

Completed and signed application form  

Specification and schedule of Works  

Detailed Plans  

Photographs  

Appointment of an Agent   

Tender report or statement  

Agent/contractor reference form  

Certificate of Title  

Buildings insurance certificate  

Statutory Consents where applicable  

Copies of three lowest tenders  

Breakdown of two lowest tenders by item  

Signed statement from accountant 
indicating that VAT is not recoverable 

 

IMPORTANT 

Failure to complete the application form fully, or not to accompany it with the required information, will lead to it 
being returned and not processed until the information is supplied. 

Please note that if works are commenced on site prior to a grant award, the application will be returned and the 
works rendered ineligible for assistance. 

An acknowledgement of the receipt of this application form will be sent to you by the Project Officer.  

 

Please return all completed forms to: 

Conservation Officer 

Regeneration Offices 

1 Green Street 

Cardigan 

SA43 1JA 

Tel:   01239 621347 

Fax:  01239 623692 

E-mail: thi@ceredigion.gov.uk 
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5 Agents/Contractors Reference Form 

5.1 Note to grant applicants 
This form should be passed on to your agent and contractors from whom you are requesting quotations.  Once a 
schedule of works is agreed with the Heritage Scheme Project Officer you may go out to tender.  The form, 
completed by the agent/contractor, should then be returned with their quotation, to accompany your grant 
application. 

5.2 Notes to agent/contractor 
The work for which you have been asked to undertake/ tender a quotation, involves a building of architectural, 
historic or special local interest.  The work may be grant aided and the Welsh Office Funding Office / Cadw and 
the Welsh Development Agency who are part funding this initiative must be satisfied that the level of service and 
workmanship will be of a high standard, showing awareness of the conservation of historical buildings and using 
techniques and materials appropriate to them. 

5.3 Please answer the following questions. 
Do you or your workforce have any specialist skills or qualifications in building conservation? 

Yes   No  

If yes please give details 

 

 

 

 

Do you or your workforce have any experience of working with buildings of architectural or historic interest? 

Yes   No  

If yes please give details 
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6 Certificate of Title 
Regarding the following property: 

Address:  

  

  

Postcode:  

 

I/We (enter name of organisation) :                                  

  

Certify: 

That I/we hold/or have inspected the Title Deeds relating to the above property and confirm that  
(Delete as appropriate. Please enter full names of all owners): 

 

 

 

has the following interest being either (delete as appropriate): 

1. Owner of the estate in fee simple absolute in possession, or 

2. Leaseholder/tenant for a term of ____ years ___ months absolute at the date of application 

in every parcel of land on which the works subject to the grant application are to be carried out, as illustrated on the 
accompanying plan and edged in red. 

Signed:    Date:  

 (Solicitor, bank or building society manager) 

Please affix an office stamp to this certificate.  A covering letter is also required. 

Please return to: 

Conservation Officer 

Regeneration Offices 

1 Green Street 

Cardigan 

SA43 1JA 

Tel:   01239 621347 

Fax:  01239 623692 

E-mail: thi@ceredigion.gov.uk 
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7 Grant Claim Form 
NOTE: This part is only filled in after the work has been completed and you have paid the 
invoices and received ‘Paid For’ receipts. 

Name of Applicant:  

Applicant's Address:  

  

  

Postcode:  

Official Number:  

Grant Claim - Interim/Final: £  

 

 Approved £ Claimed £ 

Repair of the structure/external envelope   

Re-instatement of Architectural Features   

Restoration and replacement of boundary walls and hard  landscaping   

Replacement of inappropriate elements   

Professional fees relating to eligible works   

Heritage Scheme Payments to date   

Amount of grant claimed (VAT is not paid)   

Signed:    Date:  

Please return to: 

Conservation Officer 

Regeneration Offices 

1 Green Street 

Cardigan 

SA43 1JA 

Tel:   01239 621347 

Fax:  01239 623692 

E-mail: thi@ceredigion.gov.uk
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8 State aid 

8.1 Block exemption regulations 
In January 2001 the European Commission published three new block exemption regulations covering aid to 
SMEs, aid for training, and De Minimis aid. The exemption is from the need to pre-notify so long as all the 
requirements set out in the regulation are met. The key features of all the regulations are: 

·  There is no need to pre-notify the European Commission of aid which fits all the terms of the regulation. 

·  The regulations are legally binding and directly applicable in European Member States. This means that 
aggrieved third parties could bring actions in a national court e.g. if they considered that the aid granted 
does not fall within the terms of the regulation and the aid should therefore have been notified. If the court 
were to agree, the aid would be unlawful and might have to be repaid with interest. 

·  The regulations will remain in force until 31 December 2006. If they are not then extended, there will be a 
6-month adjustment period. 

8.2 De Minimis 
An individual / company must not receive more than � 100,000 (approx £70,000) of De Minimis aid over three 
years. This includes aid from all public sources e.g. Central Government Departments, Local Authorities, TECs and 
includes financing from Community sources e.g. through Structural Funds. It also includes all types of aid e.g. 
loans, guarantees, grants, rent rebates or sale of land at less than best price. Money from notified and approved 
schemes does not have to be cumulated with ‘De Minimis’ aid. 

 


